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Quoted below is a note from the Morning Meeting of 8 April
regarding action which the DCI has requested DDS to take:

"DDS is requested to consider ways and means of creating inducement
in connection with the Language Program. These could include such
matters as relating travel abroad with a language requirement and a
program to make available to Agency employees current periodicals
and newspapers in the language of their study. In this connection,

it was noted that there was disagreement within the Agency on the
question of language incentives, and DDS is requested to look into
this and advise. {DDS - Status Report by 6 May)."
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MEMORANDUK FOR: Directer of Central Inteliigonce

2UBJECT : Iaducemsments in Comsection with langaage
Program
REFERENCE :"Heote from bMoralag Meatiag of 8 2 prid 1965

1. This memoeranduwm is iaryew n on only.
2. Imsentives which will W an ontstanding langusge
capebillly in the Ageacy are being carefully consldoved. The

Language Development Committes is spesifically charged with
outiauiog the incentives stody of the Weodking Croup which produced
ths report sigaed by the DDCE on | Fobruady 1965, There is lack
of snanimity on the use of incantives in the Agency, but there is
agrooment withia the Language Dovelopment Comamittes on the
practicality of considering se appropriats reward for szw employees
whe bring & speclal tangusge =kill into the Agency, Disagreemsat
on incentive pay within the Agency arlses iu part lroum s paet pra-
gram that fxlled ta relate langaage skil) to laaguage use. Thus
individuals vecelved cash awards In one, tws, threc and sves mors
lsnguages whils in assigaments requiriag no langasge rompetency.

3. The incestives iInducements to e investigated zed studied,
antil specific recommendations are produced, ars these:

a. Finanecis! recogaition, step increasnsz, while stﬁéyingz
a "hard” or “essteric” language sad during the period of s
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' Fummaples of soms “hard” lnageagss to be lmeleded:
&‘:Mmzm. Arabk, Japansse, and Vietaamods.)

b mm&mmMs reports of 2 specific reference,
wouch like that m made b3 cost cansciousness, 6 The sfflesr’:

langunge study, ﬂ@‘ﬁftﬂ of competence and nen in his assignment.

e. Assigament aﬁt%é.. particnlarly in “hard” langusge
areas, for “gradeste™ stady. This is already dono ts a Hmited
degros withia the Agw?

4. A greafer use of fwﬁgﬁm pezlodicals and pows-
papess, Thers are now avallable aswspapers anl perladicals.
Old editions of these ave glvea stadents. These are svallable
in our aborateries in ArHnglon Towers and at Headqanrters

mmrywﬁzbmm&&ﬁ.

¢. The instnilationofa ?&veﬁ Armserica trensmission
Yine to our lsngunge mﬂmﬁ. These correat foreign
teoadcasts are now being transmitbed & us at & aost of $11
mouthiy, MWM&%&:W used by stedents is all
lenguages being studied 2t Aslington Towers, snd honslully
this ssrvice will be extendsd to tha ﬁmamwtmw *1abg™,

1. The comsidevation, selection and mstﬁig of the mﬁﬁf
m&m& m;*dag m:m devicas prosontly
vailable. To bet jsamedistely sre Fraack and Spesish
wwm claim a f“gmﬁﬂg spesking loval of 1500
words within 100 hours of stady.

g The eaclusive use of & pasrt of the Lalcony of the Zouth
Caleteria for “loreiga langnage tables™. This would provide
thosa whe ave laterestod » place to practics foreign langusges
during the lasch period. .

o
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4, While up delay in our study (3 anticipated, the nesd and
nrgency to create affactive incentives will becorne more clenrly
appavent after the prosont "information gathering” phase roveals
the Agency balants b&wm language cxpability snd language require-
ments. Reaairemests are dus to be veportad by July 1964, while
testing of Beadguarters persenasl to determine capability will not
be completed before 31 Dexember 1966,

B. i BDanuerman
Deputy Director

ORICINATOR:

JOHN RICHARDSON .1 MAY 1966

Jobn Richardsen Dato
Director of Tralniag .

Distribution:
Orig - Adse
1 - ER
2 -~ DDS
2 - DTR {} w/h)
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6 May 1966

MEMORANDUM FOR: Director of Training

SUBJECT . Inducements in Connection with Language
Program
REFERENCE . Note fromy Morning Meeting of 8 April 1966

\

1. This is in reply to the Direct r's query concerning ways and
means of creating incentives in the study of languages. The matter
of incentives has been raised in the Language Development Committee
and will continue to be a primary subject f discussion and study
until a recommendation regarding incentivas, called for in the
1 February 1966 program approved by the DQCI, is produced.

2. The following incentives are presentl}\}mder consideration
and will be explored: AN

n n
a. Financial recognition while studying a ‘hﬁard language
and during the period of use of that language.

b. Assignment abroad for additional study of a hard
language. R
|
c. The use of current newspapers, periodicals and films
in our training programs.

d. Installqtion of a transmission line from Voice of America

broadcasts in various foreign languages. This has already been
effected.
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e. The inclusion in fitness reports of a required comment
on the officer's language study, competence and use.

£, The selection and trial of the most advanced programmed
¥
learning language teaching mechanisms as a rapid means of
achieving ''courtesy level'':competence.

3. Most of the energy of the Language School and the Language
Development Committee at this time is being devoted to an "'information
gathering' phase. This is a most important step in determining
present Agency language capability as well as Agency requirements.
The development of this information'will determine the need and
urgency to create effective incentives for the development of a

v hard“language capability.

4, The members of the Language Development Committee are
generally agreed that new employees with a, special foreign language
competence should be financially rewarded for bringing such ability
into the Agency.

25X1A

Chairman, Language
Development Committee
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